
                                                               PE Premium Action Plan 2020-2021 

To improve the provision of Physical Education and sport in school, budget allocation £17268  

Hadfield Infant School         Subject Leader – Alexandra Morris 

April 2020 – July 2021 Key Developments 

1. To improve the engagement of all pupils in regular physical activity. (At least 30 minutes a day)  

2. For the profile of PE and sport to be raised across the school as a tool for whole-school improvement.  

3. To increase the confidence, skills and knowledge of all staff in teaching PE and sport.  

4. To broaden children’s experiences and ensure a range of sports and activities are on offer.  

5. To promote the inclusion of all pupils into sports, including disabled, or those with special educational needs. 

 

Key development 1.To improve the engagement of all pupils in regular physical activity. (At least 30 minutes a day) 

Intent  Implementation Funding  

Expenditure code 

5097001 

Impact   

Increase active travel to school  

 

 

 

All children to take part in a least 

15 minutes of physical activity a 

day  

 

 

Opportunities for all children to 

participate in physical activity  

More children to be involved in 

sports in the local area 

To improve the quality of teaching 

across school by increasing staff 

confidence, knowledge and skills. 

Bikeabillity training - Rec  

Scootability Training for Y1 & 2  

Road safety training taught across school and 

implemented. 

Daily walk/run e.g. laps of the school. Walk a mile. To 

record as a tally chart in the classroom the number of 

laps completed. Prize/award for the class that 

complete the furthest distance.  

 

To repaint playground markings  

Spare kits bought for each class, including pumps.  

Arrange trips to local sporting centres e.g. Glossop 

Leisure centre, Glossop gymnastics centre, Centre 

Stage.  

Staff to work alongside PE leader in order to improve 

quality of teaching and learning. 

£400 (£0) 

£500 (£0) 

 

 

N/A 

 

 

 

 

£1000 (£0) 

£200 (£20) 

£300 for cover and 

transport (£0) 

 

1 day per week = 

£8025 (£8025) 

This did not happen, due to not having 

visitors in the school 

 

 

The daily walk is mapped out on the 

playground for the children to use.  

At break-times the children are 

usually physically active, with 

equipment readily available to them.  

This has not been completed. 

School have been unable to organise 

trips. 

 

 

This has been difficult to achieve 

under the present circumstances. 

 



To offer CPD training to staff Staff to attend relevant training course REAL PE AMo shared information to staff 

during a staff meeting.  AMo has 

reduced her days in school and is now 

in class for 2 days per week  

Key development 2. For the profile of PE and sport to be raised across the school as a tool for whole-school improvement.   

Intent Implementation Funding 

Expenditure code 

5097001 

Impact  

To extend parental involvement in 

adopting healthy lifestyles. 

 

Pupils to lead and manage some 

break time physical activities as 

well as learn leadership skills 

Workshops for parents plus sports leaders to take 

some visitor assemblies prompting sports activities 

outside school hours. 

Pupil Playground leader Training  

Sports Leadership Training 

 

 

 

£300 (£0) 

Unfortunately, school have had no 

visitors in school. 

 

Key development 3. To increase the confidence, skills and knowledge of all staff in teaching PE and sport.  

Intent Intention Funding 

Expenditure code 

5097001 

Impact  

To increase staff confidence in 

teaching different sports. 

 

 

Through discussions with staff, decide on new sports 

to teach the children and arrange coaches to come in 

and deliver lessons alongside the teachers. 

Cricket coaches to come in to work with Year 1 

teachers and classes.  

(£0) The cricket coach came into school 

10/5/21 and delivered sessions to KS1 

 

Key development 4. To broaden children’s experiences and ensure a range of sports and activities are on offer.   

Intent Implementation Funding 

Expenditure code 

5097001 

Impact  

To extend activity types at break 

and lunchtime every day and 

PE co-ordinator to work with T, TA and Middays to 

improve the activities rota for lunchtimes and break-

times. PE co-ordinator to hold child interviews across 

2 days co-ordinator’s 

time £400 (£200) 

 

AMo completed a sport equipment 

audit and ordered appropriate 

resources. 

 



thereby increase the number of 

children involved. 

 

To ensure good coverage of the 

National Curriculum across school 

with clear progression.  

To increase the number of 

opportunities for children to take 

part in competitive activities-both 

within and out Schools sports 

partnerships. 

To extend opportunities for 

outdoor, active play based 

learning within the curriculum. 

school and implement some of the suggestions – order 

new equipment if needed 

PE co-ordinator to audit PE across the school, 

complete the Long-term PE plan and collect Medium 

term plans from teachers termly.   

For the co-ordinator to organise inter- school sports 

with St Charles and St Andrew’s.  

When invited for the children to participate in various 

sporting activities within COGS. 

Each class to attend 12 sessions of Forest Schools 

across the academic year. Staff to work closely to 

make clear links to the National Curriculum and the 

current topic.  

 

 

 

 

 

 

 

 

 

36 sessions x £120 = 

£4320 (£0) 

Resources £250 

(£600) 

AMo plans PE lessons across Year 1. 

 

 

 

 

 

 

 

 

School have been unable to visit St 

Charles School and carry out Forest 

Schools 

 

Key development 5.To promote the inclusion of all pupils into sports, including disabled, or those with special educational needs.  

Intent Implementation Funding 

Expenditure code 

5097001 

Impact  

To improve playground well-being. 

 

 

 

To ensure continuous provision of 

outdoor learning for EYFS.  

 

 

To ensure lessons are 

differentiated to suit all pupils 

and manage challenge and pace 

within lessons.  

PE co-ordinator, SENCO and HLTA to work together 

to roll out ‘Buddy training’ where Year 2 children can 

take on this role to help children across school. Also, 

to monitor and improve the success of ‘Small group’ 

sessions at break-times and lunchtimes.  

French doors in the reception classes to allow for 

continuous provision of outdoor learning. 

Subject leader to audit PE equipment regularly and 

replenish stock. 

 

To liaise with qualified coaches and other schools to 

ensure we get the most up-to-date equipment. 

 

 

 

 

 

 

£3000 (£0) 

 

 

 

£1000 (£0) 

As the children have staggered 

breaks and lunch-time sessions, this 

has been impossible to implement. 

 

 

 

Obtaining new quotes as aluminium 

doors will be required.  This will 

impose an additional cost.  

 

New equipment is in school, however 

only £500 was spent. 

 



 

Anticipated total expenditure = £19,695 

 

Total spent to date (July 2021) = £9565  this includes: 

 Expenditure 

Wooden bricks and wooden container £520 

Repairs to Jungle Gym £200 

Ball pumps £20 

Replenishing equipment £600 

PE co-ordinator released from class £200 

PE lead supporting staff £8025 

 


