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SUMMARY INFORMATION

	Pupil premium strategy 
	Hadfield Infant School

	CURRENT PUPIL INFORMATION 2023

	Total number of pupils:
	137
	Total pupil premium budget:
	£58,200

	Number of pupils eligible for pupil premium:
	40 (currently)
	Amount of pupil premium received per child:
	£1455

	Pupil Premium Lead 
	F. Dodd/H. Wild 
	Governor Lead 
	K. Holtom 

	Publication Date 
	September 2023
	Review Date 
	January 2024



	COHORT INFORMATION

	CHARACTERISTIC
	NUMBER IN GROUP
	PERCENTAGE OF GROUP

	Boys
	20/43
	46%

	Girls
	23/43
	54%

	SEN support
	16/43
	37%

	EHC plan
	None 
	None 

	EAL
	None 
	None 




Assessment data
Due to coronavirus, there is no assessment data available for the 2019/20 or 2020/21 academic years. 
	END OF EYFS 
	
	
	

	
	Pupils eligible for pupil premium
	All pupils
	National average
	Data from previous years

	
	
	
	
	2017/18
	2018/19
	2021/22

	At the expected level of development
	
	68.2%
	67.2%
	
	74%
	19/56 – 34%
3/19 – 16%

	Not yet at the expected level of development (‘emerging’)
	
	31.8%
	
	
	26%
	16/19 – 84%



	YEAR 1 PHONICS SCREENING CHECK
	

	Pupils eligible for pupil premium
	All pupils
	National average
	Data from previous years

	
	
	
	2017/18
	2018/19
	2021/22

	
	93.3% 
	88.6% 
	
	78.8%
	90.9%








	END OF KS1 
	
	

	
	Pupils eligible for pupil premium
	Pupils not eligible for pupil premium 
	Data from previous years

	
	
	School average
	National average
	2017/18
	2018/19
	2021/22

	% achieving expected standard or above in reading, writing and math
	
	
	
	
	
	

	% making expected progress in reading
	
	80.0% 
	68.3%
	
	71.2%
	75.8%

	% making expected progress in writing
	
	62.2%
	60.1%
	
	68.2%
	56.1%

	% making expected progress in math
	
	82.2%
	70.4%
	
	74.2%
	78.8%



	OTHER DATA

	Look at:
	Strengths
	Weaknesses

	Attendance data 
	Both overall and persistent absence are less than national average 
New attendance policies have been drafted and shared with parents 
Attendance rewards for best class each week in Celebration assemblies 
Teachers to report to Headteacher on absences in their class each week – monitored attendance
	Persistent absence for 2022-2023 was recorded as 13.6% which although lower than national average is still significant. 
New attendance policy and clear communication to parents with regards to why attendance is important needs to be made. 
Overall absence in Derbyshire for Year 1-2 was recorded at 5.8% and Hadfield Infants recorded 5.7% 

	Behaviour data
	Behaviour in school is good 
No suspensions have ever been needed 
Good behaviour management system through the use of ClassDojo 
	Continued staff development and CPD opportunities in how to access ClassDojo to its full potential 

	Safeguarding referrals
	Safeguarding referrals are made swiftly. All staff are aware of safeguarding issues that need to be reported. 
Up to date, regular training for all staff. 
DSL and deputy DSL continue to give training to all staff on how and when to report (CPOMMS) 
	Greater access to ICT equipment 



	LONG-TERM PLAN (3-YEAR TIMESCALE):	

	
1. To improve academic data for all disadvantaged children and to close the attainment gap 
2. To increase firsthand opportunities to develop cultural capital. 
Prepare school visits in advance linked both to the taught curriculum and bespoke events/opportunities that children may not be exposed to. 
3. To improve reading and phonics, ensuring all children can fluently read by the time they leave Hadfield Infant School – accelerating progress to age related expectations. 
In line with Ofsted report and SDP links 
Aim – consistency in the teaching of phonics from EYFS through to fluency teaching in reading in Year 2 
4. To raise the aspiration of our children through bespoke personal development 
To provide children with opportunities to discuss and explore a wide range of different jobs (careers day, aspirations, UK parliament week)
5. Develop communication links with parents. 
As we develop our relationship with parents, we will also be able to develop their understanding of phonics, reading and math, facilitating them to support their children at home. 





	BARRIERS TO FURTHER ATTAINMENT 

	In-School Barriers (such as poor literacy skills) 

	A 
	Allocating teacher or teaching assistant support for targeted interventions within the school day (allocating time) 

	B 
	Matching the correct skills of the practitioner with the needs of the children based on CPD and learning opportunities staff have been exposed to and are willing to learn in the future. 

	External Barriers (such as poor attendance) 

	E 
	Poor attendance – This will impact on the exposure that children will have to both Quality First Teaching and Targeted support 

	F 
	Parental support – barriers to interventions due to own confidence or vulnerabilities 
Specific workshops to be offered to parents, small working groups and bespoke to learning needs and focus. 



	CHALLENGE 1 - To improve academic data for all disadvantaged children and to close the attainment gap 


	Member of staff responsible: F. Dodd + all teaching staff 

	Objectives

	Success criteria

	Actions to be taken
	Research evidence basis
	By whom
	By when
	Resources needed
	Progress indicators

	1.To ensure all children in receipt of PP funding achieve well in their phonics screening and can read accurately/fluently. 

	All staff will be trained in the new phonic scheme, Little Wandle and have access to ongoing CPD to ensure quality first teaching. 

Gaps will be identified quickly, and short interventions will be put in place to accelerate learning so that all children can make age related expectations 

Children will be able to independently read books matched to their phonic ability 
	CPD and training timetabled into staff meetings 

Regular assessment





Align reading scheme to new phonics  
	EEF – Effective professional development









Increasing children’s confident – decreasing cognitive overload 


 
	F. Dodd





Teachers and teaching assistants 



Literacy Co-Ordinator 
	Ongoing 





Half termly 






Ongoing 
	Access to Little Wandle website (log in portal) 



Little Wandle assessments and catch up program 




Current reading schemes and new reading books aligned with progress document in phonics 
	Lesson observations of teaching and improvement in PP children’s phonics data (assessment scores) 






Any child in school will be able to read their school reading book to an independent adult.

	2.To develop children’s writing skills in all genres. 

	To investigate and research how writing is taught in a range of good and outstanding schools 

To mentor and coach teachers over a period of time to be able to teach new skill-based writing scheme 

Embed writing and creative writing through a range of opportunities – collapsed curriculum i.e. Who shrunk the Headteacher? Etc. 

Increase opportunities for ‘writing for purpose’ for example writing to Nursery children to tell them about their journey in Hadfield Infant school, writing letters to governors and the wider community inviting them to events, writing letters to parliament following UK Parliament Week. 
	Research other schools 


Staff meeting timetable 


CPD/ INSET day opportunities 



Map out across long term curriculum plan – align with 50 things to do before I leave Hadfield Infant School
	




Effective Professional Development 



	Literacy coordinator



Literacy coordinator 



All teaching staff 




Literacy coordinator  
	Spring 2024




Ongoing 




Ongoing 





Ongoing 
	Other schools 




Writing scheme 




Current long-term curriculum plan 




Current long-term curriculum plan
	Writing scheme or approach decided upon 


Teachers can teach a skills-based approach to writing – lesson observations 
Feedback from pupils 




Children can articulate the importance of writing based on their experience of writing for purpose 

	3.To ensure consistency in the teaching of all wider curriculum areas within school 

	Children across all year groups including disadvantaged children will be learning and retrieving curriculum content accurately. 

Gaps in learning will be reduced through high quality consistent teaching

Children will be able to apply their knowledge and skills – understanding the importance as to why we learn about science, geography, history – (increasing aspirations i.e. I would like to be a scientist etc.) 
	Retrieval opportunities overtly put into lessons 



Data tracking /pupil progress meetings 

Pupil voice  
	Quality first teaching 





Targeted academic support 


	All teaching staff 





Teaching staff 
F. Dodd 

Teaching staff 
	2023-2024






Ongoing 



Termly pupil voice 
	Retrieval opportunities and proformas for all staff to use 



Lesson observations 
Data analysis 
Insight tracking 

Pupil voice 
Questionnaires
Microsoft forms 


	Children will be able to articulate previous learning and why it is important 


More children will know and remember more 


Children will be able to articulate why they need to learn a certain subject and how it affects them. 

	4. To develop speech and language opportunities amongst children with identified issues 
	Children will be able to articulate how they feel to others confidently. 

Children will progress at a quicker pace in their speech and language profiles due to opportunities given within school 


	Identified children grouped in targeted support group 

Speech and language profiles retrieved 
	EEF- Targeted academic support 
	Teaching assistants 
SENDco 
	Ongoing 
6-week interventions 
	Speech and language reports 
Communication focus (objects to talk about) 
Little Wandle phonics SEND – speech and pronunciation of sounds 
	Development in speech – identified by speech and language therapists 

Increase in confidence and articulation 









	CHALLENGE 2 - To increase first hand opportunities to develop cultural capital 


	Member of staff responsible:

	Objectives
	Success criteria

	Actions to be taken
	Research evidence basis
	By whom
	By when 
	Resources needed
	Progress indicators

	1.Offer a wide range of after school opportunities to all children within school – no charge or financial implication to children in receipt of PP funding 

	A higher percentage of children in receipt of PP are accessing after school opportunities such as dance, karate, gardening and football 

Children are benefitting from these wider opportunities – increased confidence, wider friendship groups, social development and communication/language skills 

Children ask for after school clubs based on their interests 
	Contact providers 
Allocate clubs 
Advertise to parents 

Data analysis 




Pupil voice surveys 
	EEF – Wider strategies 



EEF – Wider strategies 





	Office staff 





All staff 






SLT 
	Ongoing 





Ongoing 






Ongoing 
	After school providers 
Coaches 



Pupil observations






Microsoft forms – pupil voice 
Research into other providers and opportunities  
	Register of after school clubs will contain a large proportion of children in receipt of PP 







A wide range of after school opportunities will be available to all children 


	2.To ensure all children are exposed to a wide range of cultural capital through opportunities both in school and out 

	All children will access forest schools and will link their learning to their surrounding environment 

Whole school well being walks around the local area to communicate learning with others and to talk about their hopes/aspirations. 

Opportunities for whole school class trips such as Chester Zoo – exposure to animals’ children may not normally see 

Bespoke classroom visits based on year group curriculum and learning booked in advance. 

Invite a wide range of opportunities/experiences in school such as local MP’s, High Sheriff of Derbyshire, Multi Faith opportunities (Hinduism, Judaism, Buddhism workshops), exposure to people with protected characteristics 
	Arrange timetabled events 


Parent volunteers 
Routes 
Allocating buddy’s 

Long term planning across three years 

Teachers to research 

Link to long term planning and book in advance 
	EEF – Wider strategies for all 
	Office staff to arrange teachers to implement 

F. Dodd and A. Morris (Mental Health Lead) 
All staff 




Teaching staff 



All staff 
	Ongoing 




Half termly – first one before Christmas 2023 



Ongoing 
December 12th Chester Zoo 


Ongoing 




Ongoing 
	Forest school – Longendale trail and teaching staff at St Charles 

Route maps 
Volunteers 
Buddy system 



Coaches 




Coaches 




Visitors – invited in personally 
	Children will be able to communicate more freely with their peers and access outdoor learning 

Children to communicate with peers and understand local area more 

Talking about experiences 

Children will be able to link learning 



Children will be able to articulate what they have experienced and what they like/don’t like about a particular experience. 








	CHALLENGE 3 - To improve reading and phonics, ensuring all children can fluently read by the time they leave Hadfield Infant School – accelerating progress to age related expectations 


	Member of staff responsible: Literacy Coordinator and Headteacher 

	Objectives
	Success criteria

	Actions to be taken
	Research evidence basis
	By whom
	By when 
	Resources needed
	Progress indicators

	1.Reduce any gaps in phonic knowledge 

	Regularly assess children, particularly children identified at the beginning of the year as having gaps

Input short targeted interventions to ensure children accelerate learning to age related expectations 

Children to pass phonics assessment at the end of Year 1 

Children will attend early morning phonics programs for extra support in applying phonic knowledge and retrieval practice 

Children will be able to accurately identify a digraph, trigraph, single letter sound, grapheme and phoneme 
Articulate phonics through their vocabulary. 
	Half termly assessments



Short targeted academic support 

Alignment to new phonic scheme 

Identify key children who require retrieval practice 

Consistent teaching and assessment  
	EEF- Impact of High-Quality Teaching and Targeted Academic support 
	Teaching staff 



Teaching staff 


EYFS and Year 1 teaching staff 

Aileen Wilson & Salma Burton 


All teaching staff 

	Half termly 




2-4-week interventions 



Yearly 



Daily – each half term different children identified and assigned 


Ongoing 
	Assessment tools from Little Wandle 



Rapid catch up programme Little Wandle and short games 
Input from English Hub 



Little Wandle Resources 




Little Wandle Resources 
	Gaps will be reduced 



Rapid catch up to age related expectations 


High percentage of children achieving the pass mark 

Quicker/fluent retrieval of sounds 


Retaining phonic knowledge long term – reduction in cognitive overload 

	2.For all children to be able to read fluently by the end of Year 1 and beginning of Year 2 
	To develop children’s understanding of segmenting and blending through the Little Wandle teaching scheme 

Children to be able to accurately word count up to 95 words a minute accurately in Year 2 

Children to be actively reading a phonic aligned book three times a week and then reading this to parents independently at home. 


Children to have access to the Library for a book of their choice to enhance their reading skills. 

	CPD on Little Wandle 



Reading fluency program 


Little Wandle reading scheme matched 


Redevelop library so that it is more inviting to children 
	High Quality Teaching – EEF 
	Teaching staff 


EYFS/
Year 1 teaching staff 


Literacy coordinator 




A.Wilson 
F. Dodd 
Teaching staff 
	Ongoing 




Ongoing –
Beginning of Year 2 



Weekly – ongoing 






Ongoing 
	Little Wandle GPC cards 



Little Wandle reading for Fluency reading scheme 


Little Wandle reading scheme 





Library books 
Library area 

	Children will improve in their fluency whilst reading 

Greater reading fluency and confidence 


Children can independently read a book to parents with prosody and confidence 

Children sharing their favourite books with peers and adults 

	3.To develop a culture and ethos of reading across the whole school 
	Introduce initiatives such as secret reader and reading afternoons for parents to attend and read with children 

Align reading scheme to phonics to alleviate any pressure from parents in trying to teach children how to segment and blend as children should be able to accurately achieve this at home 

Parents and children accessing stories through a wide range of technology such as talking tiles, online videos, tonies and podcasts 

To be awarded a Reading Mark for reading 
	Promote initiatives 



Align books to phonic band 





Buy technology resources such as tonies 

To contact Liverpool Reading Quality Mark and request criteria information 
	EEF – Wider strategies 


EEF- High Quality teaching 




Wider strategies 




Whole school – awards 
	Literacy coordinator 
Head
Teacher 

Literacy coordinator 






Literacy coordinator 




Literacy coordinator 
Head
Teacher 
	End of 2023 




October 2023 







Ongoing





By 2025 
	Parents/volunteers 
Book bags 
Hot chocolate 
Reading boxes 
Poetry boxes 

Little Wandle reading scheme 
Progression document 



Technology resources such as Tonies, talking tiles, teacher time to record videos 

See reading mark criteria and action plan 
	More parental involvement within school with regards to reading 


Children can confidently read their reading book with fluency independently, 


More parents accessing resources in school 


Increased numbers in school 
Children developing a culture and ethos of a love of reading 













	CHALLENGE 4 - To raise the aspiration of our children through bespoke personal development 


	Member of staff responsible: F. Dodd and SLT 

	Objectives
	Success criteria

	Actions to be taken
	Research evidence basis
	By whom
	By when 
	Resources needed
	Progress indicators

	Introduce and embed yearly career days for children and parents 

	For the children to be able to talk about the different careers that they have experienced and talk about what they would like to be as they grow up. 

For children to be able to aspire to be a career that they have been exposed to in school 

To be able to talk about what subjects are important for them to be able to aspire in their chosen or desired career – ‘I enjoy science because…’ 
‘I enjoy learning about History because…’ 
	Plan a date in advance 
Invite parents in to talk about their career 
	EEF – Wider strategies 





	All staff 





All staff 
	Yearly (April) 





Yearly (April and onwards) 
	Range of careers from the wider community 
An afternoon set aside in advance 

Displays around school highlighting possible careers related to different subjects 

As above 
	Children will be able to articulate the range of careers they have been exposed to 

	To be able to demonstrate where past pupils are now and what they have achieved after attending Hadfield Infant School 

	Reach out to past students and ask them for a picture, quote and short job description. They could also include a short highlight of when they attended our school 


	Social media request 
Communication with wider community 
	EEF- Wider strategies 
	All staff 
	Ongoing 
	Social media 
Glossop Chronicle 
Current parents 
	To be able to demonstrate where at least 10 previous students are now 

	Embed 50 things to be before I leave Hadfield Infant School 

	For children to be able to talk about the different skills that they have learned across their learning journey at Hadfield Infant School 

 
	Link with long term curriculum 

Floor book as a way of evidencing 
	Supporting pupils social, emotional and behavioral needs 
	All staff 
	Ongoing 
	Floor book 
Long term curriculum plan 
50 things to do before I leave Hadfield Infant School 
	For children to be able to articulate when they achieved certain skills and why they believe they are important. 



	 CHALLENGE 5 - Develop communication links with parents
 EDUCATION ENDOWMENT FOUNDATION FOUND THAT ENGAGING PARENTS IN THE EARLY YEARS INCREASED LEARNING BY UP TO 5 MONTHS

	Member of staff responsible: F.Dodd and SLT 

	Objectives
	Success criteria

	Actions to be taken
	Research evidence basis
	By whom
	By when
	Resources needed
	Progress indicators

	Introduce ClassDojo as a means of communication

	Request all parents to sign up to ClassDojo and consent to information being uploaded onto the app 

Set out clear guidelines for how and when staff can be contacted as well as when messages will be responded to (after 5pm then the next working day) 

Regularly reviewing how well the school is communicating with parents and any impact this is having on the children
	
	EEF – Parental Engagement


N/A






EEF- Working with Parents to support children’s Learning  
	Office staff 



Head
teacher





SLT 
	September 2023




September 2023






Ongoing 
	Consent forms 




Proforma message placed on consent form 




Access to ClassDojo 
Information from parents to staff 
Evidence of benefits and issues 
	Who hasn’t signed up – call directly 


Regularly review






Increased communication 
Improved attendance 
Improvement in attainment 

	Provide in school and afterschool workshops based on the specific needs of children and parents 

	Increased numbers in parental engagement in key areas of learning i.e. phonics lesson, math’s, wider curriculum 

School survey asking parents what they would like more guidance/help with (bespoke workshops targeted to particularly groups of parents based on needs) 


	
	EEF - Parental engagement 
	SLT




F. Dodd and SBM 





	Ongoing – Planned in advance 



Ongoing (Starting in October 2023) 





	Timetabled events 
Teacher support 
Supply cover possibly 

Microsoft forms 
	Well attended by parents of children in receipt of PP 

Response from parents of children in receipt of PP funding 
Children identified 

	Personalised messages linked to learning between parents and staff 

	Develop and embed use of online data platform to quickly identify clear gaps in children’s learning from formative and summative assessment points 

Short targeted interventions prepared by school staff to address and support gap 

Clear instructions/videos on how to use this targeted intervention at home that parents can easily access 

Feedback from parents at the end of a short-targeted intervention (survey) 

	
	Using Digital technology to improve learning 


EEF – Parental engagement

EEF – Targeted academic support 
	F. Dodd 





Teaching staff 


School staff 



F. Dodd and teaching staff 
	Ongoing – pupil progress meetings half termly 
CPD re data platform ongoing 

Autumn 2 2023 first interventions 


Ongoing 




Ongoing 
	ClassDojo 
Parents Evening 




Resources based on intervention (phonics cards, math resources et) 

ClassDojo 
Video 
Laptops 

Microsoft forms 
	Pupil progress meetings with head on a half termly basis will enable teachers to identify clear gaps 

Increase in attainment and closure of gaps will give a clear progress indicator and how well short sharp interventions have worked 

Increased parent communication 









Working with Parents to Support Children’s Learning (EEF) evidence. 
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